
Universal Strategies Planning Workshop 
Staff Development, Relationship Building, Coaching Opportunity 
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Bringing the Stakeholders Together 



Team Development 
Working Together 



BUILDING A FRAME 

REINFORCE YOUR LOGIC WITH EMPATHY 



Set Your Expectations 
Getting Everyone On The Same Page 



EXPECTATIONS 
FOCUSING YOUR 



Workshopping 



DEVELOPING SOLUTIONS 

Productive Brainstorming 



ORBITING 
PIVOTING PEER BEHAVIOR 



Listening- Empathy- Encouragement  

PUTTING OUT FIRES 



Systematic Positivity  
CONNECT SKILLS WITH BIGGER ONES 



Coaching the Expectations 


